My War Memories, 1914-1918
with our output instead of always remaining behind the demand Lieut.-Colonel Bauer had, as early as the autumn of 1914, done, his best to speed up supplies.
The gth Army's attack near Boliinow took place on January 3ist. The weather was too cold for a gas attack, though that as yet we did not realize. Other things, too, did not turn out as we could have wished. We took a few thousand prisoners, but otherwise, from a tactical point of view, our success was small. All the same, our attack made a great impression on the Russians, and strategically our hopes were realized.
The deployment of the four corps detailed to make the attack started at the beginning of February and went off smoothly. On the 6th of February it was completed. We moved our Headquarters to Insterburg, We did not find it easy to say good-bye to Posen, where we had passed through great and eventful times. But Insterburg called up pleasant memories of the events of September, 1914.
For these operations the loth Army Headquarters, General von Eichhorn, with Colonel Hell as his Chief of Staff, was placed under the orders of the Commander-in-Chief in the East. There would have been too many units for the 8th Army Headquarters to manage alone. I was very pleased with this new arrangement, for it is easier to operate with two army staffs than with one. I had learnt this from my campaign in Poland.
The loth Army was placed north of the 8th, and the boundary of their respective areas ran approximately through Darkehmen. The enveloping group of the loth Army—the 2ist A.C., sgth, 38th R.C. (from right to left)—had taken up positions between Ragnit and the big forests north-east of Insterburg, and were covered by the ist Cav. Div. and the 5th Guard Infantry Brigade as well as by the main reserve, now the Konigsberg Landwehr Division, on the great Insterburg road. Then followed, on a line to Lake Spirding, the 3rd Res. Div., 3rd Landwehr Div., with a heavy leaven of Landsturm, and the 5th Infantry Brigade.
The attacking group of the 8th Army, under General von Litzmann, was placed as follows: the 2nd Inf. Div. west of
122

